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DEPARTMENT OF WATER AND SANITATION


TERMS OF REFERENCE FOR 


TASK TEAM 6.b TARGET: “SUPPORT AND STRENGTHEN THE PARTICIPATION OF LOCAL COMMUNITIES FOR IMPROVING WATER AND SANITATION MANAGEMENT”









1.	BACKGROUND

Since the Sustainable Development Goals (SDGs) were endorsed “without reservations” by all Heads of State, including South Africa, on 25 September 2015, South Africa has embraced the opportunity to deliver on the SDG requirements and improve water security and the service of water and sanitation business to its people; further committed by the President during the recent World Water Week (March 2017) which took place in South Africa, and where he also called for urgent action.
The SDG goals and targets came into effect on 1 January 2016 and will guide the decisions taken within South Africa over the next fifteen years. The target date for outcomes to be achieved is 2030.The SDG targets are indeed valid for and applicable to South Africa. They are also in line with the Vision 2030 (the National Development Plan) as well as MTSF Outcome targets.
The Statistics South Africa (STATSSA) is the focal point for all 17 SDGs in the country. Of these 17 Goals to be attained by 2030, there is a dedicated water and sanitation, Sub Goal 6, with the objective to ensure access to water and sanitation for all. However, it is acknowledged that water is inherently reflected and/or implied in various other goals.The Deputy Director General: Planning & Information is responsible to oversee the implementation of SDG 6 in SA on behalf of the Department and with collaboration with STATSSA. The day to day implementation of SDG6 programme is the responsibility of Chief Director: Water Services and Local Water Management. SDG 6 contains 8 Targets, all focusing directly on water services (including sanitation) and water resource management. Each Target contains a number of Global Indicators which Task Teams will be responsible to report on and are highlighted in each specific ToR. The 8 Targets include:
· 6.1, achieve universal and equitable access to safe and affordable drinking water for all
· 6.2, achieve access to adequate and equitable sanitation and hygiene for all and end open defecation, paying special attention to the needs of women and girls and those in vulnerable situations
· 6.3, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the proportion of untreated wastewater and substantially increasing recycling and safe reuse globally
· 6.4, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and  supply of freshwater to address withdrawals and supply of freshwater to address water scarcity and substantially reduce the number of people suffering from water scarcity
· 6.5, implement integrated water resources management at all levels, including through transboundary cooperation as appropriate
· 6.6 By 2020, protect and restore water-related ecosystems, including mountains, forests, wetlands, rivers, aquifers and lakes
· 6.a, expand international cooperation and capacity-building support to developing countries in water- and sanitation-related activities and programmes, including water harvesting, desalination, water efficiency, wastewater treatment, recycling and reuse technologies
· 6.b Support and strengthen the participation of local communities in improving water and sanitation management
To facilitate the implementation of SDG6 programme the DWS SDG6 Working Group has been established within the Branch Planning & Information. The working group is an overarching forum that provides strategic direction to various task teams of various SDG6 sub-goals. The task team for this target are expected to develop ToR including an action plan on how data specific to its target is going to be collected, processed, analysed, reported, etc. It is also the responsibilities of task teams to develop indicators and monitoring programmes to monitor the achievement of targets of their respective sub-goals and indicators.

2.	SDG6b TASK TEAM GOVERNANCE STRUCTURE

The DWS SDG 6bTask Team has been established within the Branch Planning & Information, reporting to the SDG6b Working Group which is lead by:
· Bekubuhle Mbentse as a team leader
The Task Team has been initiated with regards Sub-Goal 6B and it includes the following members:


	Sub Goal
	Members

	6.b support and strengthen the participation of local communities for improving water and sanitation management
	1. Iris Mathye(HO) 
1. Moloko Raletjana(HO)
1. Bekubuhle Mbentse(Team Leader)
1. Silo Kheva (MP)
1. Justice Maluleke (NW)
· Nyamande Tovho(HO)




The Task Team will be known as the SDG 6b and will be Chaired by the Director: Urban and Rural Water Management with the support of Task Team members. Participation may be extended to external stakeholders including STATSSA, CoGTA, MISA, SALGA and WRC for example, if required.


3.	FUNCTIONS OF SDG6B TASK TEAMS

In order to reach the objectives of the 6.b Target and its two associated Global Indicators a series of Functions have been identified. These include:
· Review systems and processes required to monitor progress regarding achievement of the sub-goal /target given to this Task Team.
· The Task Team leader will be given requests to complete the Global Indicator reports given from the United Nations, through the Programme Coordinator. It is expected that with 1 Global Indicators, there will be 1 Global Indicators reports for this Target each Global Indicator report is expected annually, and must be processed by the Task Team  in the format requested by the UN and within the deadline provided by the UN.
· Following submission of a Global Indicator report to UN, the Task Team will then be responsible to develop an ‘SDG Indicator Gap Report’, to identify the Gaps that exist within that particular indicator, and which will be used to inform other Branches / Sector Stakeholders, so that they may address these Gaps in their Operational Plans. Similarly in terms of informing DWS Corporate Planning regarding changes in the APP. Since it is expected that 1 Global Indicator reports will be submitted to the UN per annum, then there will also be 1 Global Indicator gap reports generated by the Task Team in the same year.
· All Global Indicator reports submitted by the Task Team to the UN, by the deadline, will be done so on behalf of the DDG-P&I. In addition a suitable submission to the Minister will follow to include a copy of each submitted report for information purposes
· All internal correspondence that is required pertaining to a specific indicator will be facilitated by the Task Team Leader and copied to the Program Coordinator
· To coordinate a Monthly meeting as required with each of their respective Task Team members to assess progress, challenges and other points of discussion. Minutes must be maintained accordingly and copied to the Programme Coordinator for information.
· The Task Team leader will be responsible to coordinate work within the Task Team and allocate tasks to members as required in order to meet their objectives
· To provide quarterly progress reports to the SDG6SS&C on the status of the Target / Global Indicators and mitigation measures to address challenges that exist.
· The Team Leader to participate on Quarterly SDG6 Working Group meetings
· To consider other areas of importance relating to the Target / Global Indicators as they arise and assess the level of support, if any.
· To review this ToR every 3 years in line with the MTEF period and revise accordingly.


4.	CHAIRING AND SECRETARIAT OF WORKING GROUP

· The SDD6b Task Team will be chaired by the Task Team Leader Mr B Mbentse.
· The Directorate, Urban and Rural Water Management in which the Task Team Leader is located, will provide the Secretariat support function.

5. ACTION PLAN

This Action Plan will be reviewed bi-annually in the first year and annually from thereon, once additional information from the UN becomes available.

A Template for the Action Plan is shown as follows:
	                                                  SDG 6B TASK TEAM ACTION PLAN

	number
	Intervention / Activity
	Baseline
	Current Programmes in support
	Outcome
	Responsibility
	Timeframe
	Risk

	1.
	Stakeholder analysis 
	Draft stakeholder analysis
	None
	Understanding of Stakeholder and their different roles
	Task Team members
	To be confirmed by Task team members
	Omission of critical stakeholders

	2.
	Community Data source identification
(Existing Forums)
	Existing forum
	Water and Sanitation forum, IDP ect.
	Understanding of the existing forums and its functions
	Task Team members
	To be confirmed by Task team members
	Forums take are not fully active

	3.
	Reporting framework
	STATSSA Framework
	STATSSA monitoring programme
	Clarification on how the reporting will be conducted 
	Task Team members
	To be confirmed by Task team members
	Different approaches per Regions

	4.
	Data collection management
	Existing information system
	IDP, River health programme, ect. 
	Have relevant information requested on STATSSA template
	Task Team members
	To be confirmed by Task team members
	Staff capacity and the credibility of information collected

	5.
	Data analysis
	Available data
	DWS, COGTA, Research Institutions ect
	Checking the data reliability and gabs 
	Task Team members
	To be confirmed by Task team members
	No data trends

	6.
	Reporting
	Standardisation  of the report indicator by task team
	Task team 
	Compilation of the Annual report 
	Task Team members
	To be confirmed by Task team members
	Not enough information to finalise the report







6.	FREQUENCY OF MEETINGS

The Task Team shall meet on a Monthly basis.  Below is the proposed schedule of meetings:

Proposed Schedule of Working Group meetings
	Meetings
	Date

	1st meeting
	25 April 2018

	2nd  meeting 
	 23 May 2018

	3rd  meeting 
	21 June 2018

	4th meeting 
	 25 July 2018

	5th meeting 
	23 August 2018

	6th meeting 
	26 September 2018

	7th meeting
	24 October 2018

	8th meeting
	21 November 2018

	9th meeting
	12 December 2018

	10th meeting
	23 January 2019

	11th meeting
	27 February 2019

	12 meeting
	20 March 2019




7.	MEMBERSHIP OF SDG6 WORKING GROUP

	Name
	Unit
	Tel 
	Email

	Bekubuhle Mbentse(Team Leader)

	Urban and Rural water Management
	[bookmark: _GoBack]012 336 7451 / 082 941 6994
	mbentseb@dws.gov.za  

	Iris Mathye 

	Water Services Sector Development
	012 336 6556/ 082 941 4683
	mathyei@dws.gov.za

	Moloko Raletjana

	Water Use Efficiency
	012 336 6782/083 791 1462 
	raletjenam@dws.gov.za

	Silo Kheva (MP)

	Planning and Information
	013 759 7313/ 082 804 9252    I   
	khevas@dwa.gov.za      

	Justice Maluleke (NW)

	Water Services Regulation and use
	018 387 9578/ 012 392 1409/ 083 804 9817
	Malulekej@dws.gov.za

	Nyamande Tovho
	Information programme 
	012 336 7521
082 805 4449
	NyamandeT@dwa.gov.za




8.	DURATION OF THE WORKING GROUP
The SDG6b Task Team will continue until instructed otherwise and the ToR will be reviewed every 3 years
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